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INTRODUCTIONS



• Tools Development with Region 4-EPA
• What’s Been Developed 

• Enterprise Fund Accounting
• Analytical Tools

• What’s being developed-Training
• What are we going to do with these Tools?

DISCUSSION OUTLINE
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Proposed ISWM Tools

1. Roadmap to ISWM for State Governments
2. Roadmap to ISWM for Local Governments
3. Case Studies of Successful ISWM Programs
4. A Guide to Integrated Solid Waste 

Management Accounting
5. Benchmarking Analytics for New Program 

Expansions



Roadmap to ISWM for Local Governments

• A handbook on ISWM for local governments – what 
successful ISWM looks like and how to get there

• Will include planning and goal setting, funding 
mechanisms, laws and policies, barriers, best 
practices, and average costs

• Decision Tree-guideposts for program development



Case Studies of Successful ISWM Programs

• A compendium of case studies of states and local 
governments that implemented ISWM

• Includes research, interviews, and write ups

• Includes rural and urban success stories from a 
number of states



A Guide to ISWM Accounting

• A tool to help make the business case for ISWM

• How to identify costs and savings from ISWM

• Will include a sample spreadsheet book

• Includes webinar / in person training session 



Benchmarking Analytics-
Key Program Considerations & Expansion

• A tool to analyze various components of ISWM using 
existing data sources

• Includes a series of spreadsheets to calculate basic 
program changes, such as curbside recycling, multi-
family recycling, organics collection, etc.



RECYCLING BUSINESS CASE/ 
ENTERPRISE FUND ACCOUNTING 



A TRAINING ON FUNDING AND 
ACCOUNTING FOR ISWM

• Currently under 
development

• Facilitate the 
transformation of the 
current disposal centric 
system

• Delivered in person, by 
webinar, and for use by 
local programs 

• Making the Business Case



A TRAINING ON FUNDING AND 
ACCOUNTING FOR ISWM

• Ways to Fund Solid 
Waste Management

• Full Cost Accounting 
Explained

• Accounting Terminology
• GASB and GAAP
• Collecting and 

Compiling Your Data



A TRAINING ON FUNDING AND 
ACCOUNTING FOR ISWM

• Framing the question of 
how to improve, transform 
and over time achieve:

Sustainable Materials 
Management

• Making transparent costs, 
benefits and implications 
of program investment 
choices









A TRAINING ON FUNDING AND 
ACCOUNTING FOR ISWM

• Organize and utilize the 
tools available to help make 
the business case

• Need to continue to develop 
robust financial 
understanding of the system

• Need to continue to 
understand established and 
emerging models that 
succeed.

• Create the conditions for 
making investments in 
achieving SMM-



BENCHMARKING ANALYTICS



GOALS
• Deliver a set of decision 

tools for local governments
Five Options:
• Residential dual stream
• Residential single stream
• Changing from Bins to Carts
• Comprehensive Drop-off
• Hub and Spoke



ASSUMPTIONS
• Compares scenarios, not 

changes
• Directional model to fit 

wide range of users
• SF residential service
• Municipal or contracted 

service, not open market
• Target audience 
• Limited outputs and inputs 

for simplicity
• Fixed assumptions on a 

number of determining 
factors



INSTRUCTIONS INPUTS COLLECTION RESULTS TRANSFER RESULTS
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INSTRUCTIONS INPUTS COLLECTION RESULTS TRANSFER RESULTS







INSTRUCTIONS INPUTS COLLECTION RESULTS TRANSFER RESULTS



NEXT STEPS



TRAINING SESSION AGENDA
Total Time: 2 hours 30 Minutes
EPA Rep – Intro [15-20 min]

– State of Recycling for local area 
– *Requires research, slide deck creation for each local 

area

RRS Rep – Lecture Demo [20-30 min]
– Highlight issues/problems 
– Demo tools as solutions
– *Requires slide deck creation (same for all areas –

possible slight variations if issues are different)

Break [10 min]
Audience - Interactive Demo [20-30 min]

– Break into small groups
– Assign each group to a laptop/tablet kiosk
– Provide sample situation/question and data on handouts 

to input into tools (setup sample situations to demonstrate 
different real-world scenarios)

– RRS/EPA reps assist groups as they work with the tools
– *Requires laptops/tablets preloaded with tools, pre-

designed handouts with sample situations and data



Audience Report Out [20-30 min]
– Each group reports findings based on 

sample situation and tool output
– *Requires ability for each group to plug 

kiosk laptop/tablet into projector to 
share output

Break [10 min]
Audience Feedback [15 min]

– How do you see yourself using these 
tools?

– What would you want to see in the next 
version?

– What other tools would help?
RRS Rep – Resources [10 min]

– Website walk through - online/email 
tech assistance, video demos, download 
tools, peer network chat forum

– How to share tools with peers

TRAINING SESSION CONT’D



At SRO Annual Conferences
– Workshops

• Typical Training Session
• *Requires Pre-conference and conference 

brochure/program advertising to draw 
audience to workshop

• *Requires Handouts to drive to website to 
download tools OR jump drive with tools 
preloaded

– Booth/Exhibits
• Interactive Demos of Tools (Large TV 

Touchscreens? Laptop/Tablet Kiosks?)
• RRS/EPA Rep Assist with Interactive Demos, 

Highlights Tool Benefits
• *Requires Pre-conference and conference 

brochure/program advertising to draw 
audience to booth

• *Requires Handouts to drive to website to 
download tools OR jump drive with tools 
preloaded

DELIVERY SYSTEMS



DELIVERY SYSTEMS
EPA Hosted Free Standalone Workshops

– Divide states so audience doesn’t have to 
drive more than 1.5 hours?

– Research targets 
– Invite via snail mail, mass email, personal 

outreach
– Typical Training Session
– *Requires venue, A/V, food/drink costs; 

travel; technical assistant (running/managing 
technology); time for execution

– *Requires advertisement via SRO/mass 
email, contact list development

Webinars
– Typical Training Session
– *Requires Pre-webinar advertising to draw 

audience to webinar
– *Requires technical assistant (run technology 

for webinar); time for rehearsals and 
execution



Personal Outreach
– Develop Solid Waste Director/Recycling 

Coordinator contact list
– Personal call and/or email to each contact
– Drive to website or to upcoming geographically-

feasible workshop (SRO or EPA hosted)
– *Requires research, script writing, execution time

Website
– Video intro by EPA Rep
– Live/animated demo of each tool
– Download tools direct from website
– Technical assistance via live online chat and/or 

email
– Peer Network Chat Forum
– *Requires website development/maintenance, 

video creation, forum moderation, tech assistance 
service

– *Requires Advertising via EPA/SRO/Association 
membership outreach, social media, mass email

DELIVERY SYSTEMS



• Are these tools the right ones?
• How can we get them developed here?
• What do you need to succeed?

QUESTIONS AND DISCUSSION



PRINCIPAL
810.730.4791
mseaman@recycle.com

MARTY SEAMAN
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