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BACKGROUND

 Est. 1924
 3,899 acres
 > 100 buildings
 5,000 employees
One cafeteria serving approx. 
650 people / day
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CHALLENGE

Recover organics from the 
landfilled waste stream for 
composting without dramatically 
increasing operational costs.

GM-MPG is one of nine GMNA 
facilities which participates in 
compostable waste collection. The 
size and scope of the MPG 
program, however, made 
implementation an unusual 
challenge.
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KEY CONTACTS

Continental – Cafeteria vendor

Caravan / SBM – Janitorial services

BBC Distributing – Compostable liner distributor 

Tuthill Farms and Composting – Industrial composting facility

Hammond Farms / Metro Sanitation - Transportation
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COMPOSTABLE FOOD SERVICE WARE

Worked closely with Continental Services to establish a program that 
used compostable food service ware. 

Each disposable item was identified and scrutinized
 Failure to find a compostable alternative = more education 

required down the road = increased chance of contamination

 Verified that products would be accepted at Tuthill Farms

 Trialed new products to ensure that functionality was maintained

MPG had already phased out Styrofoam food service ware, therefore 
not a significant price increase to switch to compostable products
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COMPOSTABLE FOOD SERVICE WARE
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COMPOSTABLE FOOD SERVICE WARE
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COMPOSTABLE FOOD SERVICE WARE
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DETAILS MATTER
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EDUCATION

Multiple tactics used to reach 5,000 employees as well as visitors-

 flyers
 signs
 table tents
 newsletter articles
 videos
 group meetings
 lunch events
 color coordinated waste containers
 waste station monitoring (post launch)
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FOOD WASTE SEGREGATION IN ACTION
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SIX WASTE STREAMS

Plastic Cardboard Landfill Glass Metal Compostable Waste
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METRICS
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METRICS (2016)

Launched program in May 2016, filling two 64-gallon carts each 
working day. 

June July Aug

Oct Nov Dec

Sept

621 lb 805 lb 805 lb 927 lb

805 lb 667 lb 989 lb

2016 Total Composted Waste = 5,619 lb
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METRICS – 2016 GHG REDUCTION

https://www3.epa.gov/warm/pdfs/Food_Waste.pdf

2.81 short tons of composted waste = 2,663 lb CO2e reduction 

https://www.ipcc.ch/publications_and_data/ar4/wg1/en/ch2s2-10-2.html
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METRICS (2017)

 Expanded program at the end of 2016 to include paper towels
 Switched from cart service to central 20 cubic yard roll-off in 

March 2017

Jan Feb Mar April

973 lb 1,218 lb 943 lb 793 lb
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PHASE 2: RESTROOM PAPER TOWEL COMPOSTING

MPG uses approx. 25 tons of paper towel annually; began 
collecting in a small number of buildings at the end of 2016 and 
now expanding the program each month. 

Composted GHG Emissions 
Assumed 40% TOC, 10 tons C
= 37 tons CO2e

Landfilled GHG Emissions 
5 tons CO2 and 5 tons CH4 (assume 50:50 split)
= 186 ton CO2e

https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator

149 ton CO2e 
reduction annually 

40 lb
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PHASE 2: PAPER TOWEL GHG EQUIVALENCY

https://www.epa.gov/energy
/greenhouse-gas-
equivalencies-calculator
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LESSONS LEARNED

Decision makers must have a long-term, holistic perspective in order 
to justify the program and make it a success

Tailor the program to fit the organization – there’s nothing wrong with 
starting small
 Implement paper towel first, or just the kitchen scraps

Consolidate waste when possible to conserve liners (and money)

Understand that the education phase will be an ongoing process

Don’t forget to explain the benefits to the participants
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“You cannot get through a single day without having an impact on the world 
around you. What you do makes a difference and you have to decide what kind 
of difference you want to make.” 

– Jane Goodall
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