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What about your program?





A Tiered Plan Template
Tier 0: Make recycling systems available to the public
Tier 1: Make basic recycling information available to 

people who seek it out
Tier 2: Distribute basic recycling information through 

free channels
Tier 3: Distribute basic recycling information through 

low-cost channels
Tier 4: Distribute recycling information through more 

expensive channels
Tier 5: Add extensive relationship building activities 



Hack it to suit your situation!

FREE as a Microsoft Word doc:
EmmetRecycling.org/
i-want-to-get/
recycling-guide-and-plan/





Tier 0



Tier 1:
Make basic recycling 
information available 
to those who go looking for it.





Tier 1: Brand it! 

Bigstock.com  (buy credits)



Resources

• Brainstorming and silliness
• Fonts already installed on a computer you use
• Color palettes in PowerPoint
• Bigstock.com (buy credits not subscription)



Tier 1: Kate and Sarah agree on 3

Website 
(ideally one you can 
update yourself)

Paper recycling 
guide
8.5x11 black and white is better 
than nothing!!

A phone 
number to call 
and people to 
answer it 
and/or respond to messages 
within 36 hours on weekdays



Website: Tier 1 Partners and resources 

• County/township/muni 
web developer

• Regional Council of 
Governments

• Low-cost cloud-based 
build-your-own 
platforms

• Whoever you already 
know!



Website: Partnership



Website: Hint

http:/www.EmmetCounty.org/DepartmentsandOffi
ces/PublicWorks/Recycling
v.
EmmetRecycling.org



Guide: Tier 1 Partners and resources 
• County/township/muni 

copying machines/printers
• Conservation Districts
• MSU Extension Offices
• Service Clubs 

(fund printing?)
• Whoever you already 

know!



Guide: Share graphic design across a MRF-shed
Otsego County Presque Isle County

 



Cheboygan



“Alpena” Guide Template

FREE at
EmmetRecycling.org/
i-want-to-get/
recycling-guide-and-plan/



Phone: Tier 1 Partners and resources 

• Conservation Districts
• MSU Extension Offices
• County/Municipal Offices



Phone:  BONUS!

• Recruit a couple/a team of great volunteers from 
enthusiastic callers

• Get email addresses for future e-newsletter



Tier 1: Another Audience
Build support for recycling among elected officials 
and key government employees

• Offer facility tours to officials and 
candidates for office

• Report at least twice a year to 
officials developments and use of 
the system



Join RREM!



Tier 2: 
Distribute info 
through some
“free” channels



Tier 2: Website
Ask others to LINK to your recycling webpage/site

• Libraries
• Chambers of Commerce
• County, municipal and township governments
• Environmental groups
• Churches, synagogues, and other faith communities



Tier 2: Paper Guide

Ask others to make guides available
• Libraries
• Chambers of Commerce
• Churches, synagogues, and other faith communities



Tier 2: Paper Guide

Ask others to make guides available

• County, municipal and township 
facilities

• HOT: Piggyback on county, municipal 
and township mailings (i.e. tax and 
utility receipts) 



Tier 2: Paper Guide

Ask others to make guides available

• Senior Centers
• HOT: Elementary school “Friday 

Folders”



Tier 2: Phone

• Ask local phone 
books to give a half 
page for recycling 
info

• Ask phone books to 
use recycling info 
as filler in the 
yellow page.



Tier 2: “Piggy Back”

Announcing:  Recycling Info is Available!! 
• via organizations and friends with active social 

media presence
• via organizations and friends with an e-newsletter



Tier BRB: 
Brand Relationship Building



Tier 3: 
Distribute info 
through some
cheap channels



Tier 3: 
Relatively inexpensive ways to 
spread your message further



Tier 3: E-newsletter
Mailchimp
ConstantContact



Tier 3: Power-up your website



Tier 3: Insert Guide in Paper



Tier 3: Media Releases



Tier BRB: 
Brand Relationship Building



Tier 4: 
Distribute info 
through some
more expensive
channels



Tier 4:  
Distributing info through more 
expensive channels



Tier 4: Advertising on Social Media 



Tier 4: Sponsorships



Tier 4:  EDDM Direct Mail



Tier BRB: 
Brand Relationship Building



Be

Tier 1 Partners
• County/township/municipalities
• Conservation Districts
• MSU Extension Offices
• Service Clubs



Share costs
• Advertising
• Promotional products
• Graphic design
• Promote Partner’s message in 

exchange for …
• Printing, mailing, etc.



Funding Partners
• Tier 1 Partners

• Opportunities for funding

• Community Foundation
• Family Foundations

• Tribal Communities
• Regional Economic Development groups
• Federal and State Agencies

• USDA Rural Development, US EPA, MDEQ



Hack away!

Kate:  EmmetRecycling.org
Sarah:  IrisWasteDiversion.com

FREE as a Microsoft Word doc:
EmmetRecycling.org/
i-want-to-get/
recycling-guide-and-plan/
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