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What about your program?







A Tiered Plan Template

Tier O: Make recycling systems available to the public

Tier 1: Make basic recycling information available to
people who seek it out

Tier 2: Distribute basic recycling information through
free channels

Tier 3: Distribute basic recycling information through
low-cost channels

Tier 4: Distribute recycling information through more
expensive channels

Tier 5:  Add extensive relationship building activities

S O LA AT K W N LA A




Hack it to suit your situation!

FREE as a Microsoft Word doc:

EmmetRecycling.org/
i-want-to-get/
recycling-guide-and-plan/
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Tier 1:
Make basic recycling

information available
to those who go looking for it.




Mamitven Eeen

The massive Middle Green

Segments created based on survey reipendents’ perception af fow green they are,
taking indo account pariables such as siaied behavior and attitndinal guestions.
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Tier 1: Brand it!

Bigstock.com (buy credits)




Resources

e Brainstorming and silliness
e Fonts already installed on a computer you use
e Color palettes in PowerPoint

e Bigstock.com (buy credits not subscription)




Tier 1: Kate and Sarah agree on 3

Website Paper recycling A phone
e oo Yo guide number to call
8.5x11 black and white is better and people tO

than nothing!!

answer it

and/or respond to messages
within 36 hours on weekdays




Website: Tier 1 Partners and resources

e County/township/muni
web developer

e Regional Council of
Governments

e Low-cost cloud-based
build-your-own
platforms

e Whoever you already
know!




Website: Partnership

>




Website: Hint

http:/www.EmmetCounty.org/Departmentsand Offi
ces/PublicWorks/Recycling

V.
EmmetRecycling.org




Guide: Tier 1 Partners and resources

s
'\Q

Emmet County

Recycling

You really

can recycle...

And, good news for Drop-Site users
here are now just two simple categories to sort into:
PER, BO;

There are now just
“CONTAINERS" and “PAl

XES and BAGS."

For more details see pages 2 and 3 of this Guide.

www.EmmetRecycling.org

County/township/muni
copying machines/printers

Conservation Districts
MSU Extension Offices

Service Clubs
(fund printing?)

Whoever you already
know!




Guide: share graphic design across a MRF-s

From the Departme(]

You really
can recycle

Plastic tubs, trays and cups!
(Sorry no Styroforsm)

Juice boxes, milk cartons and
paper cups!

| Cardbosrd boxes from frozen and
refrigerated foods!

Plastic grocery and bread bags!

And, good news for Drop-Site users

There are now just two simple categories to sort into:
“CONTAINERS® and "FAPER, BOXES and BAGS.”

Containers include Paper, Boxes and Bags include
« Paper cartons and cups * Newspapers and inserts

(juice baxes, milk cartons and cups)  » Magazines, catalags and books
« Flastic bottles, jugs endjars = Office paper and junk mail
« Plastic tubs, trays and cups « Cardboard—including boxes from {
* Metal cans, foil and trays refrigerated foods—cereal boxes, o
* Glass bottles and jars « Plastic gracery and bread bags

For more details see pages 2 and 3 of this Guide.

www.EmmetRec

You really
can recycle...

Plastic tubs, trays and <ups!
(Sorry, no Styrofoim)

Juice baxes, milk carlons and
paper cups!

Cardboard boxes from frozen and
refrigerated foods!

Plastic grocery and bread bags!

There are now just two simple categories to sort into:
“CONTAINERS" and “PAPER, BOXES and BAGS."

And, good news for Drop-Site users é

Containars include Papor, Boxes and Bags i
« Paper cartons and cups « Newspapers and inserts

(juice boxes, milk cartons and cups)  » Magazines, catalogs en
* Plastic bottles, jugs andjars = Office paper and junk m
+ Plastic s, trays ane cups » Cardboard—including b
+ Metal cans, foil andl rays refrigerated foods—cer
* Glass bottles and jars » Plastic grocery and brea

For mare desails see pages 2 andd 3 of this Guide.

www.Emm|

Presque Isle County

You really
can recycle...

Plastic tubs, trays and cups!
(Sorry. no Styrafoam)

Juice boxes, milk cartons and
paper cups!

Cardboard boxes from frozen and
refrigsrated foods!

Plastic grocery and broad bags!

And, good news for Drop-Site users
There are now just twe simple categories to sort into:
“CONTAINERS" and “PAPER, BOXES and BAGS.”

Containars includa Paper, Boxes and Bags include
« Paper cartons and cups * Newspapers and inserts

(juice boxes, milk ertons and cups)  # Magazines, catalogs and books
« Plastic bottles, jugs and jars » Office paper and junk mail
* Plastic tubs, trays and eups * Cardboard—ineluding boxes from frozen and
+ Metal cans, foil and trays refrigerated foods—cereal boxes, and gracery bags
* Glass bottles and jars  Plastic grocary and bread bags

For mare deicils see puges 2 and 3 of ehis Guide.

www.EmmetRecycling.org

ne







“Alpena” Guide Template

PLASTICS
& METAL

CARDBOARD

Alpena Resource
Recovery Facility

Bin Locations

Alpena High School

3303 5 3rd St

Alpena

Rear entrance off Garden St

Alpena Twp Office
4385US 23N
Alpena

Neiman's Family Market
2205US 235
Alpena

Habitat for Humanity Restore
400 W Chisholm
Alpena

Green Twp Office
14621 M-32
Lachine

Long Rapids Twp Office
5310 M-65 N
Lachine

Maple Ridge Twp Office
5000 W LaGomb Rd
Alpena

Bob-Lo Store
Corner of Werlh & Herron Rds

Sanborn Twp Office
12011US 235
Ossineke

4395 W M-32 | ALPENA, MI | 989-354-2607

@ Alpena Resource Recovery Facility

FREE at

EmmetRecycling.org/
i-want-to-get/
recycling-guide-and-plan/




Phone: Tier 1 Partners and resources

e Conservation Districts
* MSU Extension Offices
e County/Municipal Offices




Phone: BONUSI

e Recruit a couple/a team of great volunteers from
enthusiastic callers

e Get email addresses for future e-newsletter




Tier 1: Another Audience

Build support for recycling among elected officials
and key government employees

e Offer facility tours to officials and
candidates for office

e Report at least twice a year to
officials developments and use of
the system




Join RREM!




Tier 2:
Distribute |
through so

NT0

“free” char

nels

The massive Middle Green

Segments created based on survey respondents’ perception af how green they ave,
taking into acownt variables such as stated behavior and attitudinal questions.

Super Greens

16%

Upper Middle
Greens

33%

Lower Middle
Greens

33%

Green
Rejectors

18%

Middle
Greens

66%




Tier 2: Website

Ask others to LINK to your recycling webpage/site
e Libraries
e Chambers of Commerce
e County, municipal and township governments
 Environmental groups

e Churches, synagogues, and other faith communities




Tier 2: Paper Guide

Ask others to make guides available
 Libraries
e Chambers of Commerce
e Churches, synagogues, and other faith communities




Tier 2: Paper Guide

Ask others to make guides available

e County, municipal and township
facilities

e HOT: Piggyback on county, municipal
and township mailings (i.e. tax and
utility receipts)




Tier 2: Paper Guide

Ask others to make guides available

Senior Centers
HOT: Elementary schoo
Folders”

Ill

Friday




ler 2: Phone

e Ask local phone
books to give a half
page for recycling
info

e Ask phone books to
use recycling info
as filler in the
vellow page.




Tier 2: “Piggy Back”

Announcing: Recycling Info is Available!!

* via organizations and friends with active social
media presence

* via organizations and friends with an e-newsletter




Tier BRB:
Brand Relationship Building

I fl Emmet County Recyching Q

Page Inbax MNatifications Insights Publishing Tools Pramations B Setlings Help »

Emmet County
Recycling @

EEmmatCountyRecyeling

Home

About ol Liked = 3\ Fallowing > A4 Share == Le

Photos

Reviews f-' s Business Servce in Harbor Spangs,
L =Y Michigan

Posis

E-Newsletter Signup

- i [P o

Share a pholo or Addveertis your Croaty an offer Start a e oo
Services widon business
Community
Instagram [
Jobs o j
Getpeople tolearn et phone calls et messages Publish a job post

mare
B "

Owver B0% of Emmet County residents

Manage Promotions




Tier 3:
Distribute |
through so

O

cheap char

els

Musnstrean Garew

The massive Middle Green

Segments created based on survey respondents’ perception af how green they ave,
taking into acownt variables such as stated behavior and attitudinal questions.

Super Greens

16%

Upper Middle
Greens
33%
Middle
Greens
66%

Lower Middle
Greens

33%

Green
Rejectors

18%




Tier 3:
Relatively inexpensive ways to
spread your message further




Tier 3: E-newsletter

= EmmetRecycling.org . .
w Mailchimp

Don‘t miss a [recyclable] thing! CO n Sta ntCO nta Ct

Welcome to the
EmmetRecycling.org
Retriever!

...for subscribing to Emmet County Recycling's e-
newsletter, the Retriever!

Since you are clearly a committed recycler who
doesn't want to miss a [recyclable] thing, might
we suggest visiting the following pages on our
website?

First, the Recycling Guide page:

http: //www.emmetcounty.org/recyclingguide/.




Tier 3: Power-up your website




Tier 3: Insert Guide in Paper

“ @ Fecycling Guide o

We roll your recycianies outlo

supply factories 3l OVET Wiehiga
creating 10bs and consening
anergy and TesoMrces:




Tier 3: Media Releases

T

ble itams customers  never bought any Country Gardens, trays
\?;cuﬁumzmoms mme:\uyenrslwolm for plants from Bear
‘bins has been Key 1o get- Creek Organics, and box-
ungl.hg}:uhhn recveling years, &5 for Providence Farm
right. The front-ofhouse “Waste reduction and
i racycling is what we do.
It is how we conduct our
business. Wa don't see it
te,” said Jarvis.

s 5
Train stands ou(mratsa
offering recyeling 0
nfhnmmnlllerwmds fized pizs and chickens or
for its customers This o compost.
isdlfﬁcultbeca\\se ihau According to Dals
Scatt. who worked at
bem o proj the Grain Train from
recycling in the naydoz 1963-1996, customers also
ens ofemployeescan e, brought in their extra
Jarvis noted that putting  paper grocery bags for
actual pictures of the re-  the store to use and, “We

BEST FR{_

me L:tt eTraverse Bay Humane §

s s and spayineuter &

2385 » ibhs.com s stmpés‘li
WPM « SUNDAY CLOSED




Tier BRB:




Tier 4.
Distribute info
through some
more expensive
channels

The massive Middle Green

Musnstrean Garew

Segments created based on survey respondents’ perception af how green they ave,
taking into acownt variables such as stated behavior and attitudinal questions.

Super Greens

16%

Upper Middle
Greens

33%

Lower Middle
Greens

33%

Green
Rejectors

18%

Middle
Greens

66%




Tier 4:
Distributing info through more
expensive channels




Boost Post

DESKTOP NEWS FEED

AUDIENCE

People you choose through targeting

People who like your Page
P! ¥ g et

Tier 4: Advertising on Social Media

MOBILE NEWS FEED INSTAGRAM

'.:4 Emmet County Recycling s Like Page

People who like your Page and their friends Got tires? You can recycle them for FREE at our Pleasantview Drop-off

Center.

Regional Compost Only car or light truck tires
Only tires from residents, no businesses

Location: United States: Alanson (+25 mi), Charlevoix (+10 If you have more than 7, call 348-0640 for more information

mi) Michigan

More ¥

Petoskey only

See All (14)  Create New Audience

Instagram

+ Run promotion on Instagram

BUDGET AND DURATION

Total budget @

$50.00 USD

Estimated People Reached @
490 - 1,300 people per dav

& By clicking Boost, you agree to Facebook's Terms & Conditions | Help Center

Cancel




Tier 4: Sponsorships

~ Emmet County -

-~ Recycling




Tier 4: EDDM Direct Mail

A |




Tier BRB:
Brand Relationship Building




Be re-source-ful

/ra'sorsfal/ 4)
adjective

having the ability to find quick and clever ways to overcome difficulties.
synonyms: ingenious, enterprising, inventive, creative, More

Tier 1 Partners
e County/township/municipalities

e Conservation Districts
* MSU Extension Offices
e Service Clubs




Share costs

e Advertising
* Promotional products
e Graphic design
* Promote Partner’s message in
exchange for ...
* Printing, mailing, etc.




Funding Partners

e Tier 1 Partners
e Opportunities for funding

e Community Foundation
 Family Foundations

e Tribal Communities
e Regional Economic Development groups

* Federal and State Agencies
e USDA Rural Development, US EPA, MDEQ




Hack away!

FREE as a Microsoft Word doc:

EmmetRecycling.org/
i-want-to-get/
recycling-guide-and-plan/

Kate: EmmetRecycling.org
Sarah: IrisWasteDiversion.com
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