
Connecting the
Curb to the MRF

P3 Case Study



Total Population - 264,635
Single Family Households: 71,884



Public – Private Partnership

• Shared financial investment to achieve public and 
private goals

• Shared financial risks/rewards 
• Allows local government to:

• Achieve economies of scale
• Utilize private sector expertise

• Private sector partner has guaranteed base of material 
with access to remaining plant capacity

• 15% of MRF Inbound Material Volume



Flow of Information

MRF



We “Speak" for the MRF

• Direct & Consistent Communication & Feedback
• Recovery Rates

• Residuals, Contaminates & Problem Materials

• Operational Inefficiencies

• Safety Concerns



We are the “Authority”

• Direct Communication to Member Communities
• Consistent, Cohesive Messaging

• Recycling Guidelines

• Recycling Information/Content for Newsletters

• Event Information

• Participation & Recovery Rates



We Talk to Our Residents

• Direct Communication to Residents



What We Say – Messaging

Yes, it gets recycled
Recycle More, Recycle Right
Acceptable Materials
Material Prep – Empty – Clean – Dry – Loose
Not Everything is Recyclable
Wishful Recycling
Material Quality & Contamination
Safety Hazards
Recycling Costs $
3 Rs +



How We Say It – Communication Tools



How We Say It – Communication Tools

• RRRASOC.org
• Recycling Directory
• Mobile App
• E-newsletter
• Facebook
• Press Releases
• Member Community 

Communications
• New Resident Packets
• Newspaper Ads
• Tax Inserts

• Community Website Review
• Yearly Postcards
• MRF Tours
• Recycling Demystified 

Presentations –
Communities & Businesses

• Re-Source Guide*
• MRF/Recycling Video*
• Collaboration with MRF & 

3rd Party Haulers & 
Customers



Examples – Outreach & Educational



Examples –
Outreach & 
Educational
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Examples – Outreach & Educational



Examples –
Outreach & 
Educational



Getting It Right with Internet Clicks



Communities Outside RRRASOC but within MRFshed



Communities Outside RRRASOC but within MRFshed



 Take Initiative – Communicate!
What’s Your MRFshed Address?
 Take Responsibility - Know Acceptable Materials!
 Pay Attention - Ask ?s
 Red Flags – Plastic Bags, Shredded Paper, Batteries, EPS, 

Propane Tanks, Sharps, etc. 
 Be prepared to REPEAT your message. Repeat. Your. Message.
 EVERYONE needs to pay attention to quality.
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