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Moving a 
Community to a
Single Hauler



THE SCENARIO

60,000 Residents 
in Novi, MI

4-5 Haulers servicing the 
community through 

independent and separate 
contracts

Election yearSale of prominent 
provider results in a lot 

of unhappy people



PUBLIC INPUT WAS SOUGHT

Photo Credit -
https://www.outsidethebeltway.com/democrats-
avoid-angry-constituents-by-avoiding-constituents/



For $159.00 Residents Receive
96 gallons

64 gallons

and/or

Weekly

YARD WASTE

BULK WASTE
Photo Credit -
http://www.augustaga.gov/2577/Y
ard-Waste-Collection



ALL ABOARD THE VICTORY TRAIN



JULY 2015

APRIL 2016

JULY 2016

Council approves ordinance to 
move to a single-hauler trash 
system. 

Mailed postcard survey to learn 
about current service and cost. 

Service begins July 1 for 10,000 
plus residents. 

NOVEMBER 2015

MAY 2016

Public hearing is 
held on RFP. Goal to 

start program in 
Apr. 2016. 

Council awards contract 
to Waste Management 

on May 23.
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NO TIME TO WASTE
How were we going to let residents 
know their trash service is changing ?

How well do we know who exactly is 
going to be coming on to the new 
program?

Who is going to be the City’s point 
person for questions/concerns from 
residents?

When are residents going to get their 
new carts from Waste Management?

?

?

?

?



OBSTACLES TO SUCCESS
Short time frame to educate 

residents on new program

Residents did not have carts from 
WM when service started

Had to negotiate an agreement with other 
trash providers to allow residents to keep 

carts until new ones arrived

Four days before transition, one provider 
pulled carts from large subdivision –

impacting 340+ residents. 

Service started on the 
week of July 4th



COMMUNICATION PLAN
You can never 

communicate too much! 

• Flyers in backpacks at schools
• Social media (Twitter, 

Facebook, Nextdoor)
• Dedicated webpage for trash
• E-Newsletters
• Catchy videos
• Mailed postcards
• Airplane pulling flag



THE WHISTLER


10154415791857873





SEARCH YOUR ADDRESS



TRASH ROLLOUT MAILER



TRASH ROLLOUT MAILER



CART DELIVERY



MEANWHILE IN CUSTOMER SERVICE… 






IT ACTUALLY WASN’T THAT BAD
Dedicated Waste Management rep on site at City 
Hall quickly handled any issues/concerns

Very few missed pickups considering the 
size and scope of rollout

Provided better service at a cheaper rate for 
vast majority of our residents

Recycling carts were extremely 
popular with our residents

Residents appreciated flexibility of 
carts and cart usage



Then again, maybe it was…











OK, it really wasn’t so bad after all.. 







WHERE ARE WE NOW? 

11,697 Single-Family Homes 

1,798 Condo Units

13,495 Total on City Contact

2018   208 units

2019   560 units

2020   103 units

2022   108 units

Where are we now? 

Where are we going? 



5,005.33 Tons of Materials Recycled

THE NUMBERS DON’T LIE

2,992.25 Tons of Yard Waste

40.7% Total Recycling Rate

19,775.48 Tons of Total Solid Waste

57.75 Tons of Household Hazardous Waste

8,055.33 Total Tons Utilized

11,720.15 Tons Landfilled

Source: 2017 City of Novi Solid Waste & Recycling Dashboard Metrics



HOW DO WE STACK UP
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HOW DO WE STACK UP

271
321

357
389 400

444

672

850

0

100

200

300

400

500

600

700

800

900

U.S Avg
w/Bin

Michigan
Avg

U.S. Avg U.S. Avg
w/Cart

Top U.S.
Tier

RRRASOC RRRASOC
Best

Top U.S.

Curbside Recycling (Pounds per Household)



HOW DO WE STACK UP
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THANK YOU

Questions?
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