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Feet on the 
Street:

KNOW 
WHAT TO 
THROW!
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No Curbside
800 lbs lost

Curbside Opt-In
800 lbs lost
in most homes

Curbside in Bins
600 lbs lost

Curbside in Carts, 
No Education
400 lbs lost

Curbside in Carts, 
Good Education
200 lbs lost

800 pounds 
of recyclables 
available in HH

!Convert to Carts
! Increase ACCESS to DROP-OFF

! Invest in Education
!Use Multiple Outreach Tools

!Analyze Opportunities
! Target Outreach

GAPS

THE 
OPPORTUNITY

SOLUTIONS

!Create Universal Automatic Access

!Establish Services
!Encourage Participation
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Top Issue: Bags and Plastic Film
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Bringing it all Together:
Contamination Minimization Plan

Cart Tagging Training Video
https://tinyurl.com/TRPCartTagging

Resources to Overcome Contamination
https://recyclingpartnership.org/for-communities
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From plan…
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Annual Info Card 
Mailer

Curbside 
Feedback

Top Issue 
Mailer

Top Issue 
Signage
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OPERATIONS EDUCATION
BUY IN

KNOWLEDGE
COMMITMENT

ACTION
PARTICIPATION

QUALITY
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It’s Tagging Time!

TASK: Create a brand new tagging program with peers at your table.

1) Hypothetical city with budget: $2/HH for X# of HH
a) Current MRF
b) Current hauler
c) Limited internal staff

2) Drop-off program and/or curbside program

3) Never tagged before at curb

4) Approval from City Council/Commissioners/Manager needed

5) Technology choice based on budget

6) Have social media, stand alone recycling website, access to local news outlets
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It’s Tagging Time!

TASK:

Create a 
brand new 

tagging 
program with 
peers at your 

table.

Learn 
about 

element

Small 
group 

discussion

Hypothetical 
program 
design

Table 
read-outs



Tagging Program Elements
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Element 1
• Who

• What

Element 2
• Tagging Team

• The Tag

Element 3
•Internal 

Communications

•External 
Communications

Element 4
• Schedule

• Tracking

Element 5
• Measurement

• Data



Building a Tagging Program
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Element 1
• Who should be 

involved?

• What type of program 
will you create?
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Approach & Learnings: Massachusetts



Approach & Learnings: Denver, CO
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Approach & Learnings: Denver, CO



Building a Tagging Program
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Element 2
• Tagging Team

• The Tag



Set a standard and train well

http://bit.ly/2DOnvWv
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Design: Tags of all Shapes and Sizes
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Approach & Learnings: El Paso, TX



RECYCLE MORE OF THESE:
RECICLE MÁS DE LO SIGUIENTE:

El Paso
Albuquerque

Cans
!"#"$%&'#($
)*+,-.+,/".0/1#((*/2".$
empty and rinse

Paper
3"4(*

5-6(0/3"4(78/9(:$4"4(78//
".0/5";"<-.($

Carton
2"7#=.

2"70>'"708/2(7("*/".0/?7@/A''0/&'6($/empty and fl atten

Plastic
3*B$#-C'

D-#CE(.8/!"+.07@8/".0/&"#E/
&'##*($/".0/2'.#"-.(7$empty and replace cap 

Questions? ¿PREGUNTAS?
Dial 3-1-1 or visitrecyclerightABQ.com

Thanks for Trying?
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! F4#*"&("5/H*D40/#1(0
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! )+&4C/$126X115/)*$/0&3(/&*"/1H0D14&%

/*07;;*$2(3#7$,
! X"4"*&%/0+&4C/$12/01/0+"/#18824D0$/
! U&%GB&$/H1D40/8&$/'"/&/3115/0D8"
! -1#D&%/V"5D&
! N"K0511*Q#18
! N"B(H&H"*/&5
! Y&*0D#DH&0D14/D4/%1#&%/"I"40(
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Regional Tagging 
Approach & 

Collaboration

! State Recycling Office
! Solid Waste Districts
! MRFs
! Cities

Centerville

Columbus

Akron

Lorain

Fairfield

Cincinnati
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Approach & Learnings: Ohio



Building a Tagging Program
Q7"%;50'%3#;*%($2%%,3(==%314#0())1%$**2*2V
7"0"*8D4"/H*1(/&45/#14(/G1*/0+"/I&*D12(/(0&GG/&I&D%&'%"Q

o E&4/D40"*4&%/(0&GG/520D"(/'"/(+DG0"5/52*D43/0+"/H*13*&8J
o E&4/0&33D43/'"/#1452#0"5/'$/+&2%"*65*DI"*(
o )"8H/(0&GG/D4#2*/D4G%&0"5/+12*%$/"KH"4("(/
o S1%240""*(/8&$/+"%H/C""H/#1(0/51B49/'20/8&$/$D"%5/D4/

#14(D(0"4#$

:W*.(+*%,3(==%($2%)(@7.%3#;*%$**2*2%2(#)1
o N28'"*/1G/(0&GGZ//[W\
o U12*(/H"*/5&$Z/\
o 7&$/H"*/B""CZ/\W]
o ,HH*1KQ/+18"(/0&33"5/H"*/+12*/H"*/(0&GGZ/^<W@<<
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Tagging Program Elements
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Element 1
• Who

• What

Element 2
• Tagging Team

• The Tag

Element 3
•Internal 

Communications

•External 
Communications

Element 4
• Schedule

• Tracking

Element 5
• Measurement

• Data
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It’s Tagging Time!

TASK: Create a brand new tagging program with peers at your table.

1) Hypothetical city with budget: $2/HH for X# of HH
a) Current MRF
b) Current hauler
c) Limited internal staff

2) Drop-off program and/or curbside program

3) Never tagged before at curb

4) Approval from City Council/Commissioners/Manager needed

5) Technology choice based on budget

6) Have social media, stand alone recycling website, access to local news outlets



Building a Tagging Program
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o )&33D43/(0&GG
o F4(H"#01*(/1*/"4G1*#"8"40/(0&GG
o 7*DI"*(9/"0#Q
o ED0$/#124#D%/1*/#1240$/#188D((D149/8&$1*9/#D0$/1*/#1240$/

8&4&3"*(/1GGD#"
o _,`(6B+D0"/H&H"*

HX3*.$()%&7;;5$#0(3#7$,
o 7"I"%1H/&/H%&4/1G/+1B/01/&55*"((/a2"(0D14(/&4561*/

#18H%&D40(
o X"4"*&%/&44124#"8"40/;W\/B""C(/H*D1*/01/%&24#+

o 7D*"#0/8&D%9/20D%D0$/'D%%/410DGD#&0D14(
o -1#D&%/8"5D&
o L"'(D0"
o L1*5/1G/8120+

Element 3
•Internal Communications

•External Communications



ENGAGE MULTIPLE AUDIENCES

Elected Officials

City Managers

Administrators

Staff Answering 
Phones

Field Supervisors

Collection Staff

Single Family 
Homes

Multifamily 
Homes

DECISION 
MAKERS

FRONT LINE 
STAFF

YOUR 
RESIDENTS
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Develop the Message
! E14(D(0"40/#18824D#&0D14
! _1#2(/14/C"$/#140&8D4&40(
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#140&8D4&40
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Approach & Learnings: Atlanta, GA



J:8IKH%?:!:%F9%/HYH&!DFE%:E?%I:/!D&DI:!DFE%/:!HJ

Overall capture rate increased 27%

Overall contamination decreased  57%

Overall bagged recyclables decreased 62%

Key Outcomes in Atlanta
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It’s Tagging Time!

TASK:

Create a 
brand new 

tagging 
program with 
peers at your 

table.

Learn 
about 

element

Small 
group 

discussion

Hypothetical 
program 
design

Table 
read-outs



Tagging Program Elements
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Element 1
• Who

• What

Element 2
• Tagging Team

• The Tag

Element 3
•Internal 

Communications

•External 
Communications

Element 4
• Schedule

• Tracking

Element 5
• Measurement

• Data



Building a Tagging Program
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J0'*25)#$+
o U1B/%143/BD%%/$12/'"/0&33D43J
o !120"(/5"0"*8D4"5/'"G1*"/B1*C/(0&*0(
o .4(2*D43/0"&8/D(/14/(#+"52%"/0+*123+120
o ,5M2(0D43/(#+"52%"/DG/4"#"((&*$

o U1%D5&$(
o F4#%"8"40/B"&0+"*
o 7&$%D3+0/-&ID43(/)D8"

!.(06#$+
o )"#+41%13$/P&HH(R/I(Q/H"4/b/H&H"*
o -&ID43/5&0&/D4/.K#"%/1*/10+"*/5&0&'&("
o .4(2*D43/0*"45(/&45/*"(2%0(/&*"/(+1BD43/'"+&ID1*/

#+&43"(/'$/*"(D5"40(/&(/(#+"52%"/H*13*"(("(
o S&*D12(/(0&02("(/

Element 4
• Schedule

• Tracking



Set-out Rate = 50%
5 out of 10 homes 

on average 

Set-out Rate = 70%
7 out of 10 homes 

on average 

Week 1  Collection Cycle

Week 2 Collection Cycle

Element 4 - Set Out and Participation Rates 

1

2 84

73

2

5

6

7

8

9

10

1

2 84

73

2

5

6

7 9

8 10
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It’s Tagging Time!

TASK: Create a brand new tagging program with peers at your table.

1) Hypothetical city with budget: $2/HH for X# of HH
a) Current MRF
b) Current hauler
c) Limited internal staff

2) Drop-off program and/or curbside program

3) Never tagged before at curb

4) Approval from City Council/Commissioners/Manager needed

5) Technology choice based on budget

6) Have social media, stand alone recycling website, access to local news outlets
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It’s Tagging Time!

TASK:

Create a 
brand new 

tagging 
program with 
peers at your 

table.

Learn 
about 

element

Small 
group 

discussion

Hypothetical 
program 
design

Table 
read-outs
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Building a Tagging Program
8*(,5.*;*$3

o F(/$12*/8"&(2*"8"40/D4/%D4"/BD0+/V!_/1*/
+&2%"*/%&432&3"

oY*"W &45/H1(0WD40"*I"40D14/&25D0(/

?(3(
o -&ID43/5&0&/D4/.K#"%/1*/10+"*/5&0&'&("
o .4(2*D43/0*"45(/&45/*"(2%0(/&*"/(+1BD43/

'"+&ID1*/#+&43"(/'$/*"(D5"40(/&(/(#+"52%"/
H*13*"(("(

Element 5
• Measurement

• Data
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Measuring
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The Path to Strong Program Metrics

FREE state of the art tool for tracking:
! Curbside recycling
! Drop-off recycling 
! Multifamily Recycling
! Organics

Customized recommendations and 
solutions for your program
Build powerful year over year data
Quickly calculate and report key metrics

GET STARTED: https://recyclesearch.com/profile/mmp
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! Messaging as close to the behavior is key – tags on carts!

! Tag with recipe of messaging

! 4 to 8 interventions is the sweet spot

! Reject with tag, warnings not as successful

! Consistent tagging

! Thank you tags impactful only to re-enforce the action of    
a corrected cart

! Please measure and share success

Summary
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Rachel Kipar

rkipar@recyclingpartnership.org

Thank you!




