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Better
packaging.
Better 
world.
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Amcor is the first global packaging 

company pledging to develop

all our packaging to be recyclable or 

reusable by 2025

We also committed to:

• Use significantly more recycled materials

• Help drive greater packaging recycling

Additionally, we set, achieve, then raise 

ambitious environmental targets for 

our global operations
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Global Company, Proud History

• Founded in Australia in 1860

• Leader in flexible and rigid plastic 

packaging, ~US$9B in annual sales

• Listed on Australian Securities 

Exchange, ~A$17B market cap

• Investment-grade balance sheet, 

compelling dividend

• Strong, profitable presence in all 

high-growth emerging markets

• Track record of value-creating 

acquisitions – 25 in last six years
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• 33,000 people – skilled, experienced 

and determined

• 200 sites across 40 countries – in the 

Americas, Europe, Middle East, Africa 

and Asia Pacific, including emerging 

markets

• One commitment – to a consistent

way of doing business:  Being Amcor
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Leadership 
positions
and scale
in key 
segments

Revenue in

US$ billions (FY18)
Flexibles Europe,
Middle East & Africa

3.1

Flexibles Americas

0.9

Flexibles Asia Pacific

1.2

Rigid Plastics

2.8

Specialty Cartons

1.3

1°1°

Rigid Plastic
Containers,
North America

1°1°
Rigid Plastic
Containers,

Latin America

1°1°
Flexible Packaging,

Latin America
1°1°

Specialty Cartons, 
Worldwide

1°1°

Flexible
Packaging, 

EMEA

1°1°

Flexible
Packaging,
Asia Pacific
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Custom 

Beverage

Spirits and 

Wine

Soft Drinks 

and Water

Home and 

Personal Care

Food Healthcare

Market Segments
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Consumer Voice & Impact on Packaging Trends -

~Consumers are concerned about Health and Environment
Drives smaller serving sizes.
Development of products / markets away from CSD
Light weight packaging and Reusable Materials
Sustainable Solutions
Convenience

Source Euromonitor

2019 Consumer Voice – Top 3 
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Responsible packaging plays an essential role in contemporary society 
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Packaging plays a vital 
role in preserving 
fresh food

• Packaging protects the 
product throughout the 
supply chain keeping it 
fresh and nutritious for 
the consumer

• Reducing spoilage 
lowers the impact of 
agriculture, 
manufacturing, and 
transportation required 
to get food from farm 
to plate

FRESHER LIGHTER SAFER

Lighter packaging means 
better environmental 
outcomes 

• Light weighting 
packaging innovations 
saves energy as less 
raw materials are used 
and less fuel is 
consumed to transport 
products

• It also means less 
packaging material is 
sent to landfill

Keeping products safe, 
effective and easy to use

• Many food and 
pharmaceutical products 
can spoil  from exposure 
to light and contact with 
air or moisture

• Well designed packaging 
provides a protection 
barrier, keeping the 
product safe 

Smarter packaging 
innovations are 
supporting our modern 
day lives

• Shelf life extension, 
portion control, 
microwavable 
materials, re-closing 
features, moisture 
absorbing layers and 
built in security solutions 
are just some of the 
ways that packaging 
innovations add 
functionality and 
reduce waste

SMARTER



Most Amcor
packaging uses
easily recyclable

plastics

$533b

$139b

Multi-use 
plastic

packaging

Alternative
s 

to plastic

Environmental cost of plastic
versus other packaging 

materials
American Chemistry Council

Plastic packaging is typically favourable across the spectrum,
and most can be recycled or reused today

Realizing the full benefit of that requires

effective waste-management and recycling systems

Where 
plastic 

packaging 
goes today

Landfill

Recovered

Environment



Data-Driven Design: Packaging & the Product Life Cycle
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Source: The European Perspective on Packaging & Sustainability, INCPEN. 
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Sustainability Partnerships
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Industry Memberships
• Sustainable Packaging Coalition
• Packaging and Films Association
• Association of Plastics Recyclers

• Circular Economy Accelerator

• NAPCOR

• Plastics Industries Association

• PIA Recycling Subcommittee 

• Plastic Recycling Corporation of California

A complete list is available in the Appendix of Amcor’s 2018 Sustainability Report 

Sustainability 

Indices CDP 

Carbon Disclosure 

Leadership Index 
(Australia & New Zealand 
region)

• Winner of the CDP 
ASX200 Best Climate 
Disclosure Award



Amcor’s 2025 Pledge 
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On January 23rd 2018 Amcor became the first global packaging company pledging to 
develop all its packaging to be recyclable or reusable by 2025 directly addressing a major 
environmental issue with capability, scale, and reach. 

The action joins Amcor with 10 leading brands and retail companies making the same 
2025 commitment, in collaboration with the Ellen MacArthur Foundation. Most of those 
companies are Amcor customers. 



the Global Commitment
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January 2018
• First global packaging company to pledge to 

develop all packaging to be recyclable or 
reusable by 2025

• One of nine core partners in Ellen MacArthur 
Foundation’s New Plastics Economy Initiative 
(NPEC)

April 2019
• Joined 350+ other businesses, governments, 

and NGOs in launching NPEC/UNEP Global 
Commitment

• Global alignment around shared goals for a 
circular economy for plastic 



Amcor’s 2025 Pledge

Develop all our packaging to be recyclable or reusable by 2025 - and more

Develop all our packaging to be 
recyclable or reusable by 2025

Significantly increase our use of 
recycled materials in our packaging

Work with others to drive consistently 
greater worldwide recycling of packaging
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The signatories of the New Plastics Economy Global Commitment endorse the vision of a circular 

economy for plastics, where plastics never become waste.

The commitment is defined by three key points:

1. Eliminate problematic or unnecessary plastic packaging and move from single-use to reuse packaging models.

2. Innovate to ensure 100% of plastic packaging can be easily and safely reused, recycled or composted by 2025.

3. Circulate the plastic produced by significantly increasing the amount of plastics reused or recycled and made into 

new packaging or products.



Brand messaging - summary
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• Plastic is necessary for the products, but it should not damage our planet
• Treating plastic packaging as a valuable resource to be managed efficiently and effectively is a key priority
• Unilever commits to 100% reusable, recyclable, or compostable by 2025, use at least 30% recycled materials across 

all their plastic packaging .  

• 100% recyclable, compostable or biodegradable by 2025, use at least 30% recycled materials across all their plastic 
packaging

• It is critical for PepsiCo and other industry members to be part of the policy discussion
• Recycling and composting industries should be viewed by governments as a vital opportunity for clean technology 

investment and growth
• PepsiCo has strong progress up to date, invests significantly into recycling improvement

• 100% recyclable, reusable or compostable packaging by 2025
• Situation can be addressed only collectively, no one can make a change on its own
• Sustainability should be balanced with the requirements of food safety and shelf-life

• 100% recyclable or reusable packaging by 2025, use at least 30% recycled materials across all their plastic packaging
• There is an urgent need to minimize the impact of packaging on the environment
• We must work collaboratively together, including industry players, local and national governments, civil societies, and 

consumers

• 100% recyclable, compostable or biodegradable by 2025
• Strong focus on decreasing packaging & light weighting
• “packaging had to walk a thin line between sustainability impact and the health and preservation of the food products”
• science is the right way forward

• Goal: increase recyclability of our consumer product packaging to 90+% in key markets and to engage in partnerships 
to advocate material recovery and recycling efforts in key markets where recycling infrastructure is less mature

• We must eliminate the notion of waste and find ways to close material loops
• Many consumer products comes with refill options, so consumers can help to reduce waste



Amcor Capabilities – Post Consumer Regrind

Benefits to using PCR

Assessments to be made using PCR

�1/2 Lifecycle Greenhouse Gas (GHG) 

emissions

�California Incentive Payments

�Sustainable Marketability

�Recycled Material 

�Supports GHG reduction goals

• Manufacturing variability based on source of 

material (curbside bales vs. deposit bales)

• Color changes: >25% PCR (L*a*b* values)

• Supply Constraints for High Quality            

Materials normally come from U.S. deposit 

states like Michigan, Oregon, and California

• Over 110 million pounds used annually

• Secured sources with over 14 suppliers of 

food and non-food grade PET and HDPE 

globally

• Qualified use of PCR and bio-based PET / 

HDPE

• Through industry association membership, 

policy advisement, and supply chain 

interaction we are working to secure 

increasing amounts of high quality PCR 

supply
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Collection is and will continue to be an Issue

• If all 2025 Pledge commitments are met, the 
packaging industry will see a shortage of rPET and 
rHDPE Post Consumer Regrind ~ 2020 - 2021
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PET Material Flows in the US (MM lbs)

*NAPCOR 2016 Report
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Circular Economy Influences

Common Definitions

Global Alignment



Global Definitions - Recycling 
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Definition: Material Recycling
Reprocessing, by means of a manufacturing process, of a used packaging material into a
product, a component incorporated into a product, or a secondary (recycled) raw material;
excluding energy recovery and the use of the product as a fuel.

Definition: Recyclable Packaging
A package or packaging component is recyclable if its successful collection, sorting
and recycling is proven to work in practice and at scale.

Notes: 
• Packaging for which the only proven way of recycling is recycling into applications that do not allow any 
further use cycles (e.g. plastics-to-roads) cannot be considered recyclable packaging

• Amcor’s commitment is to design all packaging to be recyclable where infrastructure and recycling 
systems exist for those packages.  In addition to endorsements in the Global Commitment, Amcor 
acknowledges that energy recovery and other uses of plastic packaging offer positive outcomes vs. litter 
and plastic pollution, and may support those solutions when appropriate.



Three Elements

Recyclable – Fundamentally the material must be 
recyclable, meaning technology exists to recycle 
this packaging and material. In this case the recycling 
must be at a sufficient scale.  

Collection System – A successful collection system must 
exist for the item for a majority of the population area.  In 
practice currently and at scale sufficient to capture the 
volume available. 

A Market - A viable end market for the recyclate is 

available in order to put the material back in use.

Defining packaging to be recyclable – Global Plastics Protocol

Influences to Defining Recyclability

Ellen MacArthur Foundation‘s New 
Plastics Economy initiative, increasing 
recovery and recycling. Global Plastics 
Protocal 

The Association of Plastic Recyclers. , 
International trade association representing 
the recycling industry.  APR Design Guide.

“Developed to be recyclable” and a commitment to use more recycled materials is only relevant if our 

packaging is actually collected and recycled.  This will be critical for our long-term right to operate.

A package is defined as recyclable if its successful collection, sorting and recycling is proven to work in 
practice and at scale. And there is a market for the finished material.
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Criteria

Material Recyclable Existing Collection 
Method Exists 

Viable end market 
for Recycled 
Material exists

White PET bottles or opaque 
colors are detrimental to PET 
recycling and lack secondary 
market.

PET bottles with metal tamper 
evident closure.  Resulting metal 
contamination makes this package  
detrimental to the recycling end 
market.

Mutli Layer EVOH PP with EVOH 
Oxygen Barrier Layer less than 
3%. 

Container

� �

� �
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Recycling Definitions Applied

� �
PET Clear or tinted Bottle / 
HDPE Closure.

�

X

���

X



Global Definitions - Reuse
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Definition: Reuse of packaging
Operation by which packaging is refilled or used for the same purpose for which it was conceived, with or without the support 
of auxiliary products present on the market, enabling the packaging to be refilled.

Definition: Reusable packaging
Packaging which has been designed to accomplish or proves its ability to accomplish a minimum number of trips or rotations 
in a system for reuse.

Notes: 
• The principal components of reusable packaging should accomplish a number of trips or rotations in normally 

predictable conditions.  Examples include b-to-b applications such as totes and pallets, or consumer packaging 
when a system for reuse exists where the item is placed in the market.

• Secondary uses, e.g. the use of a package as a pencil holder or flower pot do not qualify as reuse.  (ISO 18603)

Definition: Post consumer recycled material
Material generated by households or by commercial, industrial and institutional facilities in their role as end-users of the 
product which can no longer be used for its intended purpose.

Industrial Regrind is not considered PCR:
Industrial Regrind is the reutilization of materials such as rework, regrind or scrap generated in a process and capable of being 
reclaimed within the same process that generated it.



Global Influencers



Influences – Significant but updates desired 
Resin Identification Codes

• RIC’s – Resin Identification Codes

• The Resin Identification code was initiated in 1988 by SPI, The Plastics 
industry Trade Association, with the intent that it would assist recyclers in the 
delivery of a consistent product by allowing easy identification by consumers 
SPI

• The Big 3 – 90+% of all consumer packaging
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Influences: Trending UP 
Recycling – How2Recycle Labels  -www.how2recycle.info

- SPC & GreenBlue 
- Offers direction to consumers   
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Design Guides – Common Direction



Design Guides for Recycling
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3 Recycle Design guides were recently published or updated

1) APR - Association of Plastic Recyclers

2) SPC – Sustainable Packaging Coalition

3) Walmart  

In addition:

Problem Bottles APR – 5 for Focus

Retailers



APR Design Guide Evolution -
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APR – Problem Bottles – Five for Focus
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SPC Design Guide
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Sustainable Packaging Coalition

Recently released design for recycle 
direction for the following:

PET – PP – HDPE - All Plastics
Aluminum – Corrugate – Glass
Paper Board – PE Film – PS – Steel



Design Guide
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Walmart – Green is Preferred Packaging
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Walmart - Red for areas with opportunity to improve
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Trends –

PCR - Process Support

Recycling Technologies

Emerging Materials



Emerging Label for Compatibility - Innovation 

� Deseaming

Shrink label removed at the during the wash practice at the start of the recycling process, before grinding.

� Floatable 

Printed or Opaque Label that floats and separates from PET bottles after grinding.  Biax HDPE / LDPE  or PETG 

� Crystallizable PET

Polyester shrink label that is compatible with PET during the recycling process.
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Recycling Technologies - Emerging

Chemical Recycling

-Indorama LOOP
-Renewology – Plastic to Fuel   Salt Lake City, Phoenix,Nova Scotia

- PureCycle  PP 

Traditional

-Mechanical Recycling Grinding / Separation/ Filtration
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Emerging

-Enzymatic Recycling, Carbios  Ambercycle



Emerging Materials and Bio-materials
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PGA - Polyglycolic acid / plant/fossil

PEF - Polyethylene Furanoate / Plant based

PTF - Polytrimethylene Furandicarboxylate / plant 

based 

PHA – Polyhydroxyalkanoate / Plant based

PLA - Polylactic acid  / plant based

PBS Polybutylene succinate / plant based 

PBAT  - Polybutylene adipate terephthalate / plant 

based

PCL  - Polycaprolactone 

Traditional Materials Bio Sourced 

Bio-PET – up to 30% plant based

Bio- PE or PP / plant based
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2018



Summary
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Amcor promotes the reuse and recyclability of plastic materials.

• Ellen MacArthur’s, Circular Economy has the global attention of suppliers and Brands.

• Collection needs to greatly improve to support recycling

• Recycle Rates (per EPA and SPC) are ~ 
54% - Aluminum Cans, 24% PET, 16.4% HDPE, 8 % PP 

• Education and Consistency 
• – Design Guides, Global Definitions, How-2-Recycle

• New Post Consumer Regrind manufacturing methods under development
• Chemical Recycling… 

• New Materials emerging – Bio source, recyclable …
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