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Roles & Responsibilities 

MRC Board of Directors 
& Executive Committee
General Summary

Service on the Board of Directors of the Michigan Recycling Coalition (MRC) is both an honor and a privilege, carrying with it implicit duties, responsibilities, and commitments.  The role of a board member is to ensure that the mission of the MRC is carried out.  Board members will assist officers in overseeing the health and direction of the MRC and agree to work with other board members as a team player, dedicated to the overall well being of the Coalition as the primary objective.   Serve as a resource of knowledge and counsel to the executive office, committees and other board members and respect and support staff in carrying out the direction of the board.

All Directors of the Board are required to:
· Attend all MRC Board Meetings.  Formal notification should be called into the MRC office or Chair of the Board at least 24 hours in advance if you are unable to attend.  There is a limit to the number of absences that will be tolerated by the Board of Directors.

· The Board meets on the second Monday of the month. No meetings are generally held in July or December.
· Be actively involved in at least one committee or project of the Coalition.

· Attendance at the Annual Conference of the Coalition and other events of the Coalition.

· To actively participate in individual and corporate fundraising efforts on behalf of the Coalition, as outlined in the Coalition’s annual funding goals.

· Find and attract new members for the Coalition, in accordance with the Coalition's annual membership goals.

· Assist with speaking engagements, testimony, and other high profile activities of the Coalition.

· Agree to provide other support services as necessary in the service of the Coalition.

· Be up-to-date, voting members of the Coalition.

· Attend the annual Board Forward of the MRC in August, a one and a half day event with expenses being absorbed by individual board members.
· Participate actively in organizational strategic planning.

Chair:  Chief elected officer of the MRC.

· Ensure that the MRC abides by its bylaws and established policies.

· Serve as chairperson of the Board of Directors and Executive Committee.

· Preside over all meeting of the BOD and the Executive Committee, and the annual retreat of the MRC.  

· Support the Executive Director.

· Prepare agendas for all meetings of the Board of Directors in collaboration of the Executive Director.

· Report to the membership.

· Represent the MRC to other organizations, the media, and the public at large.

· Appoint committee chairpersons.

· Receive reports from all officers and committees.

· Review communications, reports, and proposals of the staff.

Continued

Vice Chair:  Assume the role of the chairmanship of the Chair is no longer able to continue.

· Perform the responsibilities of the Chair during absence or disability of the Chair.

· Accede to the chairmanship in the event that a permanent vacancy in the chairmanship arises.

· Serve as a voting member of the Board of Directors and the Executive Committee.

· Familiarize self with the responsibilities of Chair, the activities of the MRC, and functions of the executive.

· Assist the Chair as appropriate.

· Represent the MRC at the request of the Chair.

Secretary:  Custodian of records for the MRC.

· Oversee the keeping of records of meetings, policies, activities, membership, and any others required by law.

· Oversee the minutes of all meetings and teleconferences of the BOD and Executive Committee, as well as the annual retreat.

· Within 30 days after a meeting, provide the BOD with minutes, including a list of motions and the voting results.

· Review the policies of the MRC and present to the Board any policies, which may need to be amended, rescinded, or reaffirmed.

· Serve as a voting member of the Board of Directors and the Executive Committee.

· Assist the Chair as appropriate.

· Represent the MRC at the request of the Chair.

Treasurer:  Monitors and reports financial condition of the MRC.

· Oversee, with the Executive Director, the fiscal affairs of the MRC.

· Present to the BOD an annual budget for the organization, developed in concert with the Executive Director.

· Monitor budgetary performance of the MRC, recommending modifications as needed.

· Review for approval all actions and policies with major financial implications.

· Serve as a voting member of the Board of Directors and the Executive Committee.

· Assist the Chair as appropriate.

· Serve as the Chair of the Finance Committee.

· Represent the MRC at the request of the Chair.
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